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Ten Questions on School Finance
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The school hired out the hall and used the net rental income
received to set up a ‘School Facilities Development Fund’.
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The school uses the Capacity Enhancement Grant (CEG) to
employ an external organisation to provide English oral
training for students.
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The school uses the Teacher Relief Grant (TRG) to employ
an external organisation to provide English oral training for
students.
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A secondary school with 18 classes purchased electronic
basketball shooting machines with associated equipment
valued at a total of $80,000 under the Life-wide Learning
Grant (LWLG) to promote the sport of basketball.
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The school has a total of 50 regular teaching posts (including
the school principal) and is applying to freeze 5 regular
teaching posts for one year in order to employ more contract

teachers and teaching assistants under the Teacher Relief
Grant (TRG) to alleviate teachers’ workload.
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The surplus of Teacher Relief Grant (TRG) can only be
accumulated for no more than one year.
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Schools can use the Expanded Operating Expenses Block
Grant (EOEBG) to cover the expensess related to staff
participation in important school events (e.g. school
celebration dinner, Parent-Teacher Association annual
dinner).
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It is very difficult to quote prices, compare the quality of
goods, record payment, exchange currency, receive receipts,
etc. for Taobao. Therefore, it is not acceptable for the school
to allow colleagues to make purchases through ‘Taobao’.
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Teaching staff who buy gifts from ‘roadside stalls’ to reward
students must ask the stall owners for a cash memo if they do
not have receipts.
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The teacher-in-charge must justify that a particular supplier is
the sole provider before a single quotation/tender can be
issued. The quotation/tender must be submitted to the IMC
for approval.




